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ABSTRACT

Enterprise management practice is a basic practice teaching course for management majors, which is the basis and
premise of studying follow-up theory courses and practice course. By analysis of practice demands and problems of
enterprise management practice, this paper applies modern information technology and method to construct an
enterprise management practice teaching model based on digital practices platform, and elaborate the building of
practice teaching platform, the content of practice teaching, the organization of practice teaching, as well as the
practical application. The research results show that the teaching model has the characteristics of
organization-easy, content-rich, method-flexible, monitoring-convenient, and the effectiveness of practice teaching
can be significantly improved.
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INTRODUCTION

Enterprise management practice is an importanthasictice course for Management major in univesitwhich
is the first enterprise practice course after tbhmuletion of the basic theory courses, such as dgement’. The
main purpose of the enterprise management praigite allow students understand the enterprise gemant
status and production operations, enhance percsptibenterprise management activities and Layfdhadation
for future learning management theory and methdls.general arrangement for enterprise managemactiqe is
2-3 semester and 1-2 weeks’ time. Currently, theegd approach adopted by colleges and univergitigs visiting
enterprise, a course of lectures and so on. Howaveractice, due to restrictions by many factstgh as practice
site, student scale, practice mode, practice guidsstice time, practice funds, the practice predsften a mere
formality, the practice content is difficult to ghepth, the practical effect is difficult to achievand it is not
conducive to study the subsequent courses and cotigel practical aspects. Therefore, it is essketdidurther
study the effective modes and organizational walyrderprise management practice, and it is sicgnifi to
enhance student knowledge and understanding fergeige management activities, foster the abititamalyze and
solve problems as well as learn the subsequensesur

Currently, the literatures about enterprise managemractice are not many, and mainly focus inpifeetice mode
of operation, organizational forms, practices armhitoring systems and other content. YI Weiyi, Ya RA] [2]
proposed the construction ideas, content and gtesmtef enterprise management practice for managemajor,
and make a case study of Hunan Institute of EngimgeYang shikui [3] proposed an innovation modemodern
enterprise management practice that concentrateviiode process of enterprise into the simulatiostfptm, in
order to make students understand and know thepeis® management capabilities and operational gssEs;
Wang Hong, Tan Linyuan [4] studied the contents &ordhs of management practice teaching under sieala
enterprise environment. With the extensive appticadf ERP in the enterprise, a lot of researchfbessed on how
to integrate the ERP into the experiment, pradéeehing system for management major[5] - [13].
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Despite some of the study results, it also reméinther research and discussion in terms of praktigaching
system, the practice model innovation and practggilication. In this paper, On the basis of emgstiesearch
results, ‘Based ERP enterprise management prattiaehing model study’ [14] and the ‘digital entéspr
management specialty practice teaching model bagety’ [15], the author Presents a practical teaghinodel

based on the digital enterprise management pragti@dorm, which describes the specific teachingtent,

teaching methods and application methods. Throhghptactical application of the university, we fdutimat the
practice teaching mode has the characteristicklofoontent, flexible practical way and easy orgation, and can
significantly improve the effectiveness of entesprmanagement practice.

DEMAND ANALYSISOF ENTERPRISE MANAGEMENT PRACTICE
1. Purpose of enterprise management practice

Enterprise management practice is a basic praazhing course for management major, which iddabhadation

and prerequisite of the follow-up study courses prattice courses. The main purpose of enterpreseagement
practice is to make students understand the basatien of specific companies, organizational ferrimstitutional
settings, the overall mode of operation, the maintent and enterprise process management actjviies,

enhanced perceptions of the enterprise, deeperurilerstanding of the enterprise, and possess thetiqal

cognitive abilities initially.

2. Main content of enterprise management practice
Generally, enterprise management practice shoaldde the following context:

(1) Basic situation of enterprises, which Incluakeeprise history, type and scale of the enterjserations, major
products and markets, enterprise philosophy andatipg principles, development objectives and pecsp of the
enterprises, enterprise culture and spirit.

(2) Operation mode of enterprise and organizatishich Include overall mode of operation, establisnmof
organizational structure, main work and collabamabf various departments.

(3) Inner supply chain management, which Includénnasks and processes of procurement managemairt, m
tasks and processes of inventory management, m@&sls tind processes of sales management, and datienship
and collaboration between the three business above.

(4) Manufacturing management, which Include the position and layout of manufacturing system, praidunc
planning of products, production processes of nproducts, production scene management, quality geanant,
development process of new product and other ptausystems.

(5) Financial management, which Include basic asting procedures and content, basic content antiadstof
enterprise financial management.

(6) Other management activities, which Include naisks and processes of human resource managemmint,
tasks and processes of customer relationship mareage main tasks and processes of enterprise iatoym
management and so on.

MAIN PROBLEM OF ENTERPRISE MANAGEMENT PRACTICE

As a basic practice teaching, enterprise manageprantice has important significance for studeatsiriderstand
the general process of enterprise management,he@mdeihhance the awareness and understanding ofjeraeat
activities, as well as the study of subsequentsmurowever, in the process of practice, due toptlaetice site,
practice scale, Practice way, practice time, pcadiinding, practices guiding, and many other factthe Practice
process often cannot be carry out normally, anch@tareach the expected practice effect. The maiblpm faced
by enterprise management practice is shown asifsilo

1. Difficult to implement

Depending on the purpose and content of entergasernance practice, enterprise management prattieds to
choose large or medium-sized enterprises genenalych have the characteristics of a certain scataind
management system, Canonical business, and needmtérprise departments cooperate, in order torerthe
successful completion of practice. However, initgatiue to the limited practice funds, the thirkiof affecting
their normal enterprise work, increasing managenuests, the enterprise will be regarded as a budiethe
receiving internship, or unwilling to accept intehip. These factors make it difficult to contace tpractice

2214



Wang Cheng et al J. Chem. Pharm. Res., 2014, 6(6):2213-2218

company for the universities, even if contact gcast companies, it is also difficult to meet preetrequirements on
practice content, practice time and practice guasan

2. Difficult to organize practices due to largeisc@tudent

As the management majors are the most popular majod increase enrollment in recent years, the eurmb
students become more and more and increase tiheultifffor the practice; Meanwhile, due to the dpknature of
the enterprise management department and the dirmteommodate number of student, it is impossiblallbw a
large scale student practice in the enterprise paing the difficulties for the organization of ptece work [14].

3. Difficult to practice due to single practicesywa

due to the limitations of practice scale, practiites, practice time and other factors, Enterpnmmagement
practice generally use the methods of the grouipsyiseminars and so on, which is difficult to asta practical
content requirements, the practical effect is detil. Meanwhile, due to the large size of the stigeoup visits and
short visiting time, it is difficult for student tonderstand and master various management actiafienterprises,
in particular the specific operational processeshefenterprise activities; the flexibility of ttseminars by hiring
company personnel is not strong, and not easyiorhiobilize the initiative and enthusiasm of thadents.

3.4 Difficult to assess the practical due to latguidance control

Due to large number of students, and concentratiagmternships, the targeted guidance and monigotanstudent is
inconvenient; Meanwhile, due to the practice wagt ather factors, it is difficult to quantitativesessment of the
practice process and accurately assess the piaftect.

METHODS AND ORGANIZATION OF MANAGEMENT PRACTICE TEACHING BASED ON THE
DIGITAL PLATFORM ENTERPRISE

In the paper of "Teaching Model of ERP business agament practices based", the authors proposeiaebss
management practice teaching model based on ERP+4" teaching mode, which take ERP system agrhim
platform, integrate all the enterprise managemetitities, and show the whole process of businessagement by
four main practice teaching forms [14]. Enterpfid@nagement Practice in this paper is based onlibeeastudies,
taking realistic enterprise as a prototype andectithg and collating data, building a digital preetplatform. Based
on the digital platform, enterprise management tiradeaching take many ways, such as video tegcliRP
system demonstrations, case studies, data regungjce questions and answers and other ways.

1. Digital Practice platform

Digital platform is the workplace of enterprise ragement practice, which is a kind of integratecttica teaching
platform taking the ERP system as the main caamer other data as supplementary, such as Videe, apsration,
document and so on, based on curriculum needs acdntbosition and integration of data processingitali
Practice platform system structure is shown in Fedl

Digital Practice platform is the foundation of enigése management practice and other aspects oageament
practical, its data come from real companies, rathen simulated data. Together, these data arstitdged by a
variety of formats, can be more really reflect biusiness intact.

The main features of the platform are enterprise dégitization. All aspects of enterprise informat and data
collected from reality, and can be input the platfafter decomposition and integration of data.t@mone hand,
we need convert enterprise infrastructure and lessirdata to the ERP system, that is, accordingeoattual
situation, store the large amounts of data intalatde through the initialization and managemeentérprise ERP
system. On the other hand, we need to subtotaClfiesification data, inform the pictures and videaterials, and
combine the data with the ERP system, in ordeayalgood data base for the enterprise practice.

2. Practical teaching contents and methods
Under the practice of digital platforms, the madaching content and methods of enterprise manademactice
includes the following five areas:

(1) Video Introduction of enterprise basic inforinat

The Video Introduction of enterprise basic inforinatuse video, audio and other multimedia data destnate
basic information of enterprise scale, organizatjggroducts, markets, profits, etc. by procesdigreal business
data , students can know and learn the corporatiessbasically.

(2) Detailed introduction of various departmentsdions and processes
In this teaching model, we can use live video, taxd voice data and other ways to explain the fonstof the
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various departments of the enterprise, workflomvesgence between departments, in order to makierstiknow
the activities of the enterprise organization ameration, and understand the cooperation betweenvdhnious
departments.

(3) Operation and demonstration of process in BREem

For the enterprise supply chain, production, firgdmman resources and other major business pesciesthe ERP
system, we use real data produce the operating migration program of various business processesvdighing

the ERP system operation and demonstration of waufimsiness processes, student are able to reedpeiznitial

ERP, learn modern management tools and managenethbds in the enterprise, as well as the basicatipgr
methods of ERP system.

(4) Management Case explanation

Taking the true enterprise management issues agtmamd, the corresponding management case was.made
Through case presentations and discussions, stuggihtbe more direct and clear understanding @ $pecific
business management problems and solutions, soeshance understanding of business managemevitiesti

(5) Practice and experience of management acsvitie

According to real enterprise data, some represeatatal management is designed. Through quest@ans
discussion, students are able to participate iratheal business operations and management, enparmptions of
the enterprise management activities, initiallygess the ability to analyze and solve problems.

Users of the system

& 8 &8

Teachers Students Supervisorp

k4
.
( Digital Platform of Enterprise Practice )
data
ERP
system
Y @ATEd Document
< data

‘ Decomposition and integration of data

< Information database of reality enterprises )

Figure 1: System Sructure of the Digital Platform of Enterprise Practice

3. Practical Teaching Organization.

Appling the digital platforms, teaching organizatiof enterprise management practice becomes easyviteo
introduction of enterprise basic situation, dethikxplanation of various of department businesstfons and
processes, detailed annotation of management opseation and demonstration of ERP system, praaiod
experience of the management activities can be l=iethin the multimedia lab, it is feasible to blud network
platform also, so that students can connect teséneer watching and learning related content thnaihg network.
The whole process of teaching practice take videesnonstrations and practice as the principaigthihe
teaching by teacher as the supplement, and catiygirearove the students' initiative and enthusiasm

PRACTICAL APPLICATION OF ENTERPRISE MANAGEMENT PRACTICE

1. Construction of Practice teaching platform

According to the aforementioned enterprise managepmctice teaching content and organization, erestructed
enterprise management practice teaching platforseda@n digital enterprise, which use the SQL Seagethe
database, ASP.Net as the development techniquashieve all the features of this platform. The felat use
Browse / Server mode, three-tier implementatioe, shver include WEB server, application server daihbase
server, and students, teachers and other relegantaan use the system through a web browser. inepitation
model of enterprise management practice teachifpp are shown in Figure 2.

In the construction process of practice teachiratf@m, we collected three different types of cogte data
respectively from the manufacturing, service anthimercial enterprises, the data covers all aspdckaisiness
management. ERP system we use is the enterprisegeauent software U810 developed by UF, relevarat fbsin
three companies have all entered into U810 systdmsgata ERP systems cannot save, such as: esgevjeo
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materials, the various operating data, and docusretot stored directly into the database servisrpirt of the data
and the data in the ERP system can be used byetsaghd students through the foreground application

‘-,_.

FTP Server

Data of
Enterprises

Local Area Network ERP Database

&8 &

Teachers

% &

Supervisors

Database

Database Server

Figure 2 |mplementation model diagram of enter prise management practice platform

2. Main function of practice teaching platform
Based on practice teaching platform, we have dgeel@nterprise management practice teaching sy3teenusers
of the platform include teachers, students and aditnators, the main function of the system arenshim Figure 3.
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Figure 3 main functional diagram of the system

In the practice teaching activities, different teiag modes and methods should be adopted, tablewssthe
practice teaching schedule of enterprise managemajat.

Table 1: The Practice Teaching Schedule of Enter prise Management M ajor

NO. | Practice program Class hours The main teaahiethod

1 Practice mobilization 2 class hours | Explanation

2 Introduction of enterprises 4 class hours | Watch the video

3 Business functions and processes 16 class hourg Watch the video, explanation

4 Demonstration of ERP 16 class hours demonstration of operating, explanation
5 Management of cases 8 class hours | Explanation and discussion

6 Management of practice and experier|c&6 class hourg Discuss and solve questions

7 Practice reports 4 class hours | Personal summary

3. Practice effect

In practice, taking business administration, finahecnanagement, marketing, logistics managemeffyrimation
management and information systems five majorsxperamental subjects, we carry out the practicehaay.
Through feedback from teachers and students, thdtref practice is good, which mainly includes fo#owing
four aspects.
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(1) Easy organization for the practice process

All the practice activities of Enterprise managefngnactice carried out in the platform only neechaltimedia lab
to meet all the teaching needs, eliminating th@mrenience and difficulties to contact practicee,sinaking the
process easy to organize and conduct practice hvgniatly facilitates the majority of teachers ahdients.

(2) Rich practice context

Enterprise Management Practice teaching platfoictude rich content, covering the basic situatioreferprises,
the management activities, case management, ERRtope etc., can fully meet the needs of practmattent.
Meanwhile, taking a variety of forms of practicech as video explanation, demonstration, caseesudéadings,
practice questions and answers, greatly enhanderstsl interest in learning and enhance the peeffect.

(3) Flexible teaching methods

In the digital platform, the interactive of practideaching process should be emphasis mainlyjghatudents can
see the corresponding practice questions througling text, images and video process, answer intirea the
guestions according to their own understanding. iddle, the system is automatically generated adiary.
This practice style can enhance the perceptiossudients, and greatly mobilize the enthusiasmufesits. Due to
the large numbers from real enterprises, studesne la feeling of being fully, and the needs of iag can be
meet.

(4) Easy control and assessment of the practicgepso

Enterprise management practice can be accomplishdtle lab, which greatly facilitates the monitgrimnd
guidance for the practice process. Teacher carytiom&insel and communicate to the issues raisetthdogtudents.
Meanwhile, the results of the assessment practice hecome reasonable.

CONCLUSION

Enterprise Management practice is the first prad@aching course of management major, which hasportant
impact on the follow-up courses. Based on existiegparch on the author, we further in-depth stuaerprise
management practice teaching model, propose eigerpranagement practice teaching model based dtaldig
platforms, and elaborate the construction of pcacteaching platform, teaching content, teachimguoization and
implementation of the system. From the practicgbliaption, we found that the teaching model havenyna
characteristics of easy organize practice, ricletpas content, flexible teaching methods, easyitooof practice
process, and can significantly improve the pradgéeehing.
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