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ABSTRACT

the purpose of this study is determine hospitalrodtaes efficiency enhancing factors and membetsvators for
taking part in committees sessions, in selectegitads,shiraz,iran,2015. The statistical populatiof this study
includes 80 members of hospital committees in 3himaspitals. Type of study is applied and desedéptind
analytic methods has been used to gain credibleliesResearcher made questionnaire which was dsed
gathering needed data. Data were analyzed withSR8S software and Friedman and gamma statististd teere
done. The results showed that among different ctaeesiefficiency enhancing factors, the most efiiciactor on
the base of samples point of view is discussecestgghould be related to the committees worklpraind the least
efficient is, fallowing approvals implementationgach session. Also the most important motivat@résence of
managers and the least motivator is session’s dumashortening. This study indicates ranking amoogmittees
efficiency enhancing factors and also among matigafor taking part in sessions .there is not awyrelation
between organizational and demographic charactiessind selected incentives and efficiency enhancer
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INTRODUCTION

Nowadays, organizations are confronted with varichallenges such as economic downturn, sourceigcaaod

competition. (1). Important question is which methi® proper for managing organization (2)technolagyg science
growth cause rapid changes in organizations(3)psoathieving goals, it is necessary to implemernicsssful

leadership method, which could be able to answetternal and external problems properly. Particygati
management seems to be the best method for hamatim@rganizations affairs(4).participative managethmeans
applying staffs innovations and ability for decisionaking to reach goals(1l)after year 1980 in sesvioffer

organizations ,fast development opportunities wagpeared (5), and exploitation these upcoming dppibies,

especially in hospitals ,is impossible without gsihuman sources opinions and innovation(2).pagtoip

management have straight relation with innovatinoréase among staffs(6)holding committees sessoran

practical way of participative management implemeriiospitals.(7)

Various affairs necessitate, authority submissamnthe other hand doing reforms according to suggessystem
and more coordinating among different working tegoagise a requirement for having professional cdtees in
hospitals. Hospitals managers do programing , alenting therapeutic and administrative activities atrategies
by taking part in committees sessions(5).but twoditions have to be existed for lodging efficigurticipative
management ,first educating the advantages ofhisaging system to all human resources from diftgjab level
and second multisided cooperation between managerstaffs should be created(8.9)in addition upidicipative
management not only as it mentioned above cawtsedse innovation power and so paves the wayefmhing
goals, but also due to create high rate of joltisfsation(6.3) and since problem solving is done staffs
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themselves in hospital committees ,so other staffsy the new rules more easily and resistancy beilideclined
when changes are in need.(1.3.5)

Implementing this management style, adapts orgéinizs with a rapid changing world along with usatgmost
capacity and talents of human forces. meanwhil@foess to organizational ends and best functipthib method
,managers should know the effective related facioid practical and technical obstacles and apm@tpsolutions
(10) in this field. On the other hand, this metlomadild be done in hospital just by holding hospitammittees, so
this study is done for identifying efficiency enlecrg ways of hospital committees and also detemmirbest
motivators to encourage committee’s members to tale in sessions and participating in decision imgland

goals setting more effectively.

EXPERIMENTAL SECTION

METHODS, POPULATUIN AND SAMPLE OF RESEARCH

The purpose of this study, is functional. implenagioh method is descriptive and analaytic, whick baen done in
guantitative and qualitative way. Statistical p@tigdn are consist of all committees members (n480elected
hospitals, Shiraz, Iran in a year 2015.since ofitéch numbers, all members were entered into studiiowt
sampling and they were given questionnaire.

Research Tools

Interview

According to the concept of study, researcher nidrviews with some of the samples randomly antherbase of
achieved information, questionnaire was made.

Researcher made questionnaire

The questionnaire is consisted of 4 parts(demogeaghestions, two open questions, two tables wiichude
questions that could demonstrate ranking of effectactors on committees efficiency enhancing aremiyers
motivators ) two tables scoring are on Likert fp@int scale from strongly agree to strongly disagr

The reliability of the questionnaire obtained bysalting with related fields university lecturersdavalidity proved
by accounting Cronbach alpha test (0/78)

RESULTS

Statistical analysis was performed including dggiré and inferential analysis that will be follosvan sequence.
Demographic characteristics of the study partidipan

The most participants were in an age between 3@A45%) and the fewest were in an age group of3(3-53%).
32/5% of statistical population were men and 67/&&te women.68/8%o0f them had bachelor degree artdisi8
diploma and associated degree .the most perce@&ggtad 11-15 years ,22/5%had 2-5 years ,21/3%deat\8-10
years ,17/5% under 2 years and 15%above 16 yedrsspital committee’s membership. Most of partiofigahad
12 years job experience (8/8%).

Comprehensive analysis of hypotheses

Efficiency enhancing factors ranking

Based on the results obtained from the table rerigdman test was done and on the base of meantrark is a
significant difference among committees efficiemnhancing factors. Ranking are shown in table below

Table 1(ranking of effective factors)

Ranking Committees efficiency enhancing factors Mean rank
1 Discussed subject related to the committees 8/24
2 Determined follower and enforcement for decisioplementation 8/21
3 Authority submission to decisions implementer 7/93
4 Holding committees regularly 6/88
5 Feasible decisions 6/78
6 Permanent members 6/5
7 Members punctuality 5/93
8 Deadline for decision implementation 5/24
9 Following decision implementing in next session 5/16
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Hospital committees’member’s motivators
According to the data in table number 2, on theebafsmean rank which resulted from Friedman tdwre is a
significant difference and incentives. Ranking stiewn in table below.

Table 2(members motivator ranking)

Ranking Motivator Mean rank
1 Presence of managers in sessions 8/04
2 Presence of backup staffs in place of members 7/39
3 Attention to all members opinions in sessions 7124
4 Written and verbal admiration due to members agtivi 6/57
5 Financial bounce 5/83
6 Extra annual leave 5/69
7 Holding committees sessions on the base of ancheablsile 5/59
8 Shorten duration of each session 5/20

Table 3 shows committees’ members main reasortakorg part in sessions until the time of study wase.

Table 3
Ranking Reasons Percentage
1 Participating in decision making 57/5
2 Interested in committees function 325
3 Keeping job level 6/3
4 Avoid of getting warning 2/5

Data in table 4indicate, the main reasons for mpiémenting approvals which have been appointebmmittees
from statistical population point of view.

Table 4
Ranking Reasons Percentage
1 Managers do not following approvals implementation 588
2 There is not any person as a decision follower 26/3
3 Not enough budget 138

Table 5 accounted on a base of Likert scale andatsparticipants attitude about committees rolemanaging
hospitals.

Table 5
1.problem solving power 36/3%(29 of 80) - moderate
2. usefulness of current function 57/5%(46 of 80)-moderate
3.Agree with group decision making instead of iidiinal 72/55(58 of 80)-strongly high
4.committees is a Start point of participative ng@maent in hospital§ 55%(44 of 80)-strongly high

Finally, there is no significant correlation betwemrganizational and demographic characteristicsth@ motivators
and efficiency enhancing factors. (Using gamma3.test

DISCUSSION AND CONCLUSION

For problem solving in organization, this is in@lile to consult with expert persons. On the ottardhthis is
necessary to change traditional management methradoest matching to the rapid changing world. Feing this,
we should have somewhere for participating in degisnaking, and in hospitals these are committ@8sSo this is
important to begin effective and efficient comméte

Based on findings of this study ,most importaneetitze factor on committees efficiency is membdasudd discuss
about problems which related to the committeesilp(62/5%).it is because in each committee thane special
experts appropriate to the committees conceptf,giscussed subjects are not related to the mendprsialty,
result of session is just time and energy wastpgcified committees duty increase efficiency(gecond place
goes to nomination decisions follower(53%) and sieai enforcement is in a third place(51%) and aseintioned
in management references, distinct follower bopstammittees efficiency(7)

Authority submission to followers(51%) is the for#ffective factor, infact authority submission iease the
managers power, since it could engage staffs imatipeal affairs, it leads organization to rapid afficient and
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low costs and results. On the other hand whenssfa#fl authorized, resistance to changes will eedsed(5).in
continue holding committees on a timely mannerpjaarent members, members punctuality, deadlinerdatation
for decision implementation are proved to be thd effective factors.

According to the study results the most importdygtacles for efficient committees are not followthg approvals ,
so managers could solve this by authority submissioply.

Members presence at sessions is another reasbaving efficient committees and for this, managsh®uld know
motivating ways. this study showed ,first motivai®ipresence of managers in sessions(61/3%)sint®wtitheir
attendance approvals have no validity .also backtafis in wards and departments(53/8% ) could hembers to
attend in sessions with no stress and high coreténir on decision making and brain storming procesxt
motivator is permission to comment(48/8%). effegtimanager is person who consult with employeesaandpts
their suggestions(5).

In spite of x motivation theory (5.2) it becameasi¢hat verbal and written admiration (46/3% ) takace before
financial bounce (37/5% ) and incentive leave (35#s a motivators and its straightly related to tembers
opinions about their incentives for taking parsessions till the time of this study :participatinglecision making(
57/5% ),interested in committees function( 32/5% ).

In conclusion ,participative management could kgingt only decrease in costs ,prevented of doipgated affairs
but also increase hospital efficiency ,patientssiection ,decrease inpatients waiting time andpital services
quality promotion(8.11.12). On the other side of toin ,it could boost up job satisfaction rateoam staffs,
innovation power ,social behavior since when stéifse partnership in administrating organizatidreyt feel
commitment to their employer(13).also they ressslwhen changes is in hand(4.13.6.14.15).

Finally, administrating hospitals is a group woi®and managers for do their best, accordingitstudy results
which mentioned above, should motivate their empésy to cooperate actively and by their attendamce i
committees sessions and handling sessions in & wgh, could pave the way for implementing partitipe
management and having efficient committees in italsp
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